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Characteristics of High Performing Leaders

	1. Highest aspirations for themselves and others 
	

	2. Drives forward change and evaluates their own impact; encouraging others to do the same 
	

	3. Explicit (with teachers and students) about what success looks like
	

	4. Develops trust through high performance, delegating, making decisions when appropriate and regular communication with HT 
	

	5. Owns their areas of responsibility and will do all they can to manage it rather than passing ‘up’.
	

	6. Deep seated ambition to enable others to improve and flourish
	

	7. Aligns themselves with the direction of the school and encourages others to do the same
	

	8. Sheer grit and determination to get the best outcomes possible 
	

	9. A true learner who proactively seeks and plans their own personal and professional development  
	

	10. Explicit about noticing the way people behave and chatting about this to prevent ‘creep’ 
	

	11. Deeply caring and compassionate
	

	12. Highly inclusive to all staff and students – treat everyone the same with unconditional positive regard
	

	13. Tackles underperformance unswervingly and kindly
	

	14. Clear and well-articulated vision for the area they are leading on
	

	15. Professionally generous; shares resources, ideas and time willingly. 
	

	16. Regularly communicates with team members including listening carefully to others
	

	17. Works highly effectively as a team player (both “we” and also “I”)
	

	18. Has had impact at all levels: classroom, department, year team, whole school and beyond. 
	

	19. Creative and innovative in their thinking of new ideas which have value 
	

	20. Possesses confident humility 
	

	21. Demonstrates vulnerability at times and asks for help when needed
	

	22. Outward facing; research oriented and collaborates with others across the county and beyond 
	

	23. Proactive- plans strategy and feeds back on the solutions they’ve used to overcome problems 
	

	24. High levels of self-awareness and emotional intelligence 
	

	25. Courageous enough to be open to feedback 
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