Performance Management Review: Planning Record for Cycle 2019-2020  Teach like EVERYONE is watching!

[image: A close up of a logo

AI-generated content may be incorrect.]
The Gateway Trust – Appraisal – Putting People First
Cycle 2025-2026
Annex 1 – Appraisal Cycle Form


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Guidance for Staff
At The Gateway Trust, people come first. The GPF appraisal cycle embodies this core value and ensures a clear focus on success and gratitude for all employees within their role alongside support and regular review of efficiencies and impact. The discussion lines of enquiry below are for all TGT employees to ensure a shared understanding of the GPF appraisal process but more importantly, key development priorities and improvement objectives for each school. 

At the beginning of the cycle, a proactive dialogue to personalise discussion lines of enquiry specific to your role is undertaken between reviewer and reviewee populating key actions and activities to be undertaken.  An interim discussion will take place to ensure professional dialogue mid-cycle. At the end of the GPF appraisal cycle, the reviewer and reviewee will meet to discuss the evidence of impact against each discussion line of enquiry.  It is the responsibility of the reviewee to maintain this appraisal cycle form to inform discussion at interim and end of cycle reviews. 

	Initial Meeting
“Let’s talk about your role together and how you contribute towards the school’s development.”
	Mid Cycle Discussion Prompts
“Let’s talk about how your role is going this year and whether there is anything further you need support wise from your school.”
	End of Cycle Discussion Points
“Let’s talk about how your year was with an evidence base gathered from activities throughout.”

	1. Using the reviewees role profile, discuss their role, their experience in role and their workload and wellbeing.

2. Using the SDP/SIP, discuss with the reviewee how their role contributes towards it. 

3. For teaching staff: Use this opportunity to signpost the Teachers’ Standards and Expectations for Learning. 
       For non-teaching staff: Use this opportunity to signpost professional standards within the workplace?

4. What, if anything, has the employee identified that would enable them to be more efficient or better supported in their role?

	1. With the resources available, is the reviewee on track to successfully meet the discussion lines identified?

2. For teaching staff: Is the reviewee consistently meeting the Teachers’ Standards and Expectations for Learning? 
       For non-teaching staff: Is the reviewee consistently meeting professional standards within the workplace?

3. What, if anything, has the employee identified that would enable them to be more efficient or better supported in their role?

4. Reflect on your progress towards the discussion lines
	1. Looking together at evidenced gathered from throughout the cycle, identify how the reviewee has successfully met the discussion lines identified?

2. For teaching staff: How has reviewee successfully met the Teachers’ Standards and Expectations for Learning? 
For non-teaching staff: How has the reviewee demonstrated that they have consistently met professional standards within the workplace?

Reflect on your development across the year in role. 







	Reviewee:  
	XXX
	Role:
	XXX
	Name of Reviewer:
	XXXX

	Role Profile / Job description:
Add link to your specific role profile document which should also be discussed in your first meeting
	XXX



	Date of Meeting
	Meeting 1
	Meeting 2
	Meeting 3

	
	

(teachers - please note that UPR progression box needs to be ticked in this meeting – see below)
	
	



	
	Discussion Lines of Enquiry
	Achieved Actions & Evidence

	DLoE 1a - Contribution to School / Trust Development Plan
	To demonstrate how your individual contribution in your specific role positively impacts a chosen element of the school / trust development plan.
	



	DLoE 1b - Professional Development and Expertise

	To secure improvements in your role practice/subject expertise and share this expertise with others to enable a positive impact in the school / Trust.

Teaching Staff: Focus on pupil learning, behaviour, and engagement. 

Non-teaching staff: Focus on role execution and outcomes. 
	





	DLoE 1c - Professional Conduct and Relationships
	To demonstrate how you secure positive professional relationships and maintain high standards of professional conduct, behaviours, and responsibilities
Leadership behaviours – how are you growing as a leader? (Link to School doc)
	








UPR –  I am interested in being considered for progression from MPR to UPR at the end of this cycle (please tick this box in meeting 1 to confirm your intention)




Section 1a – UPR Agreed Impact Area “Let’s talk about how you will continue to evidence substantial and sustained progress over a two year period.”
	
	
	Achieved Actions 
	Impact 

	UPR  1d – Specific target for UPR teachers only.
	Anticipated Impact: 
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